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OT3bIB

0 Pe3yJAbTATAX KOHCAJITHHIOBOTO NMPOEKTA

Tarbsna PuMKkyBeHe paboTana Kak KOHCYJIBTAHT 110 YIIPABJICHHIO B KOMITAHHH
«Apr-Jlaitn» B nepuoy ¢ sasaps 2006r. mo anpens 2007r.

T. PHMKyBEHE KypHpOBAJIA [IPOCKT PA3BHTHS HOBOTO IIPOH3BOICTBEHHOTO HAIPABICHHAS
KOMITaHHH ([IPOH3BOJICTBO CTPOUTEIBHEIX ATIOMHHHEBBIX KOHCTPYKIIHIA).

B pamkax mpoekTa KOHCY/IBTAHTOM MPOBEICHA OPraHH3aIlMOHHAS IHarHOCTHKA
(AuarHoCTHKA MEPCIeKTHB | NPod/eM pasBHTHS HANpaBlieHus) H pazpaboTaHbL:

= ONTHMAaNbHAS OpraHU3alMOHHAsA CTPYKTYpA,

-  ONTHMATBHBIH OH3HEC-NIPOIECE H IOKYMEHTOOGOPOT paboThI 110 3aKas3y,

= (hyHKUHH OTIENOB K CHELHATHCTOR HAIPABICHHUS,

- CHCTEMa MaTepHAlILHOr0 CTHMYTHPOBAHHS MEPCOHAIA,

~ cTanaaprthl paboTH W cHeTeMa O0YUeHHS CTIEIHANCTOR OT/eNa MPOaaK, B

YacTHOCTH, co3ana KoprnopatiuBHas KHHTa Npoak.

[lox pyKOBOACTBOM KOHCYIBTaHTa pa3paboTaH W pealn30BaH MPOEKT 110 NOBBINEHHIO
perTabenbHOCTH NOAPa3ieNeHns: OCYIIECTRISHBI MEPOIPHATHS [0 YBETHYEHHIO BRIPYUKH H
ONTHMH3AIASA 3aTPar.

Kpome ocnoBHoro npoexra T. PAMKyBeHe KOHCYIETHPOBAJIA PYKOBOAMTENEH IPYTHX
noapasaeneHuii no paspaborke GuiHec-IUIaHOB HOBLIX HAIIPABICHHI ESTENLHOCTH.

Dddextusnoii popmoil paboTel cTan HHANBHAYATBHBIN KOYUHHT 1A pYKOBOIUTENEH
HallpaB/ICHHH H NIOApa3ieNieHNuii KOMIaHHH. Pe3yIbTaThl KOYYHHTa BBICOKO OLIEHEHBI
PYKOBOJHTENSMH KaK HOBBIH YPOBEeHE NPodECcCHOHANBHOTO H JIMYHOCTHOTO POCTA.

BakHbIM pe3ysTaToM paboTsl KOHCYNBTAHTA, B PAMKAX BHEAPEHHS IPOEKTHOIO
MEHE/DKMEHTa B KOMIIAHHH, cTalia pa3paboTKa MPOEKTOB Pa3BUTHA BCEX IIPOH3BOACTBEHHBIX
HanpapjaeHuit komnanuu Ha 2007 roj.

KoHcanTHHIOBBIH NPOEKT B KOMIIAHHM PEaM30BaH YCIeNIHO, 9T0 MPOSBUIOCE B
pacHpeHH KIHEHTCKON 0a3bl, S9KOHOMHYECKHX [10KA3aTeNAX IPOU3BOICTBEHHBIX
HAMpaB/JICHUAX, KOTOPLIe KypHposaia T. PuMkysene.
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